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Introduction:
Why Vision 2030 Matters

Welcome to Vision 2030—a guide, a prayer, and a pathway. Whether you’re curious,
committed, or somewhere in between, we hope this helps you see how Supper Club—a
growing movement of people gathering in homes and neighborhoods to follow Jesus
together—is walking with people like you to live out faith in real life.

By 2030, we envision a Spirit-led movement of multiplying disciples—starting in
Blatchford, spreading across Edmonton, and reaching the nations. It begins around the
table.

Together, we’re walking with neighbours in 37 communities—gathering around meals,
prayer, and shared life. Rooted in Christ-centered community and intentional hospitality.
these gatherings will be places where people eat together, worship together, open
Scripture, pray, celebrate Communion, and are sent to live on mission in everyday life.

Our vision is about more than numbers. It’s about lives transformed by Jesus,
neighbourhoods awakened to His presence, and a church that is always becoming more
like Him. We’re not trying to build something flashy. We’re building something faithful
—simple, Spirit-led, and grounded in real life. This is about Kingdom renewal—one meal,
one prayer, one neighbourhood at a time.

Our Mission:

One Meal, One Prayer,
One Neighborhood at a Time

To equip disciples to be hospitable multipliers—starting in Blatchford,
reaching across Edmonton, and going into all the world.

In our city, many are spiritually curious but disconnected from church. They're not
looking for stages. They’re longing for stories, tables, and trust. That’s why we’re
gathering in homes, parks, and campuses—creating gospel spaces where people can
belong and explore.

Supper Club exists to help everyday people live on mission with Jesus. We believe the
table is one of the most powerful tools for transformation. That’s why our gatherings are
simple but intentional—built around food, thanksgiving, Scripture, and friendship.
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3 Anchors of the Vision

1. A City Reached A City
Reached Through Supper
Clubs

Together, we're walking with those who
are spiritually curious, disconnected from
church, or seeking deeper faith in their
everyday lives in 37 neighbourhoods to
grow Supper Clubs.

Each Supper Club will be rooted in:

o Hospitality — where everyone is
welcomed and fed

e Worship — where we remember who
God is and what He’s done

o Prayer — where we listen for the
Spirit’s leading

o Scripture — where we engage truth,
not just tradition

o Community — where people belong,
grow, and go

These gatherings won’t all look the same
—but they’ll share the same DNA: Jesus at
the center, meals as ministry, and
multiplication as the mission which is
renewing communities—not by flashy
events, but by transformed lives.

Whether it’s in a home, park, campus
lounge, or rented café, each Supper Club
will be a small outpost of the Kingdom,
planted in the everyday rhythms of life.

2. A Discipleship Pathway
That Equips and Sends

This is where it starts: one meal, one
prayer, one neighbourhood at a time.

At the heart of Vision 2030 is a
commitment to deep, Spirit-led
discipleship through Table Groups—small
spiritual friendships of 2-4 people. We're
not just trying to gather people—we’re
asking: Are we following Jesus? Are we
helping others do the same?

We will guide people through a clear
discipleship pathway—one that forms
character, teaches truth, and sends people
with courage. It will include:
« Spiritual disciplines like prayer,
Scripture, confession, and rest
« Biblical literacy that equips people to
understand and live out God’s Word
» Kingdom authority and leadership
rooted in humility, not hype
« Evangelism and spiritual care that
brings the gospel to real people in real
life
» Obedience through baptism, service,
and ongoing transformation

We’re especially focused on walking with
200 international students and emerging
leaders, equipping them to be gospel
multipliers—both here and wherever God
sends them next.

Relational discipleship is an intentional
personal journey with stages of growth.
And we believe it’s the powerful
foundation for the movement we’re
building.



Pray for hearts and homes that
reflect Jesus—where we open

our tables and our lives so
others can encounter Him
through presence, conversation,
and shared meals.

A Table-Shaped Way of Being the Church

How Supper Club might feel different—on purpose.

We love the Church—and we see Supper Club as one way to help it grow in everyday spaces. But
we also know that for many people, church has come to mean a building, a Sunday event, or
something separate from everyday life.

Supper Club is about living as the Church in everyday places—with people you already know—
around the table.

Here’s how that might feel different from what many are used to:

Church as we’ve known it Supper Club expression

Attend a service Share a meal

Sit in rows Sit at a table

Listen to a sermon

Join a conversation

Led from a stage

Led by a host who listens and
guides

Most activity in a building

Most activity in homes or
neighborhoods

Growth = more in the room

Growth = more opening new
tables

Leaders are pastors or staff

Leaders are everyday people

Missionaries are sent overseas
or from seminaries

Everyday people are equipped
and sent into workplaces and
neighborhoods

This isn’t about reinventing church experiences—it’s about returning to how Jesus did it: with
meals, questions, and people. From the stage to the table. From attendance to participation. From
church as a destination to church as a way of life.

We believe the Church thrives when we return to small, relational, everyday expressions of faith—
meals shared, prayers lifted, lives changed around a table.



Prayer Walk Your Neighborhood

Ask God to show you where He’s

already at work—and take time
to walk your community with
open eyes and a listening heart.

Use our Neighborhood Prayer
Walking Guide to help you get
started.

3. Gospel Hubs in Unreached Neighborhoods

Jesus met people in ordinary places—with meals, honest questions, healing, and
presence. We want to follow His lead not only in how we gather, but where we go.

As part of this vision, we’re praying to launch three new Supper Club locations in
neighborhoods where the Church’s presence has been minimal or missing. These won’t
just be gatherings—they’ll be everyday Gospel spaces, rooted in trust, built with
neighbours, and led by the Spirit.

While the neighborhood Supper Clubs described earlier are home-based communities that
reflect the streets they’re in, these are intentional, co-stewarded spaces—shared venues
or missional outposts that bring together partners, neighbors, and local leaders for a
common purpose. These physical spaces of welcome and witness are Gospel hubs formed
in underserved areas that often get overlooked.

Each hub will:

o Be co-led with others—churches, nonprofits, and community leaders who share our
heart

o Offer open, regular rhythms of worship, Scripture, and prayer

e Use coffee and meals as natural onramps into belonging and deeper discipleship

o Empower people from the neighborhood to lead, shape, and multiply what’s
happening

We’re not bringing Jesus to these places—we’re meeting Him there.
These hubs embody our conviction that lasting change begins with presence—through
one meal, one prayer, and one neighbourhood at a time. They’re physical signs of our

belief that the Kingdom doesn’t arrive with noise or spectacle, but with presence,
proximity, and people willing to stay awhile.
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From Formation to
Multiplication

Pray that we wouldn’t

just learn about Jesus,

but grow in Him—and
that we’d have the

courage to walk with

others in discipleship,
wherever we live,
work, or gather.

Discipleship isn’t just about learning—it’s about living, growing, and being sent.
That’s why we talk about multiplication: not to get bigger, but to help everyday
people live out their faith and invite others to the table, wherever they are.

-

It starts with
formation

—

Then it flows
into Supper
Clubs

-

Multiplication
happens
naturally

>

Every new
Supper Club
becomes
another seed

We begin with
small,
committed
groups—what
we call Table
Groups [often
triads or quads].
These are spaces
where people
pray, study
Scripture,
confess, listen
to the Spirit,
and grow
together. It's
slow, relational,
and
foundational.

Depth comes
before growth.

If we want to
multiply later,
we must be
deeply formed
now.

As people grow
in confidence
and spiritual

maturity,
they’re invited
to host or help
lead a Supper
Club. These
aren’t events—
they’re
communities on
mission,
gathered around
meals, prayer,
worship, and
conversation.

Discipleship
doesn’t stop
here. Most
Supper Club
leaders remain
rooted in a
Table Group,
where they
continue to be
formed,
supported, and
sent.

When a Supper
Club begins to
grow or sense a
Spirit-led nudge
to “open
another table,”
we help them
launch a new
gathering—
sometimes in a
home, a café, a
student lounge,
or another
neighbourhood.

Multiplication
isn’t a strategy
—it'sa
response to
what God is
doing.

That new table
becomes a space
for more
formation, more
mission, and
more sending.
Over time,
Supper Clubs
become hubs of
prayer,
discipleship, and
local leadership
development.

We don’t just
count how
many tables
we’ve started
—we celebrate
how many
people have
been discipled,
sent, and
transformed.




The Discipleship Journey:

From Spectator to Sent

While not everyone starts in the same place, veryone has a role. At Supper Club, we make
room for people to grow—from simply showing up, to being sent out to multiply. This
isn’t a rigid program. It’s a relational journey, built on presence, prayer, and
participation.

No one grows alone, that’s why we use triads and quads—not to focus on size, but to
create small, intentional spaces where people are known, grow together, and walk in trust
and accountability. And it flows like this:

Stage What It Looks Like
Spectator I’'m curious. I'm observing. I'm starting to show up.
Seeker I’'m leaning in. I'm exploring faith and asking real questions.
Supporter I’'m growing. I’'m serving. | want to help others feel welcome and seen.
Servant I'm committed. I'm walking with others and living this out daily.
Steward I'm leading. I'm helping shape the culture and multiplying what God’s doing.
Sent I’'m being sent. I'm launching new gatherings or discipling others into mission.

This journey isn’t a checklist—it’s a Spirit-led movement. Some people may live in more than one
stage at a time. But the direction is intentional:
Spectator - Seeker —» Supporter - Servant - Steward - Sent

To be a disciple of Jesus is to follow Him—re-orienting our lives around him. And as Jesus said,
“As the Father has sent me, | am sending you” [John 20:21].

Being with Jesus means being sent by Him—into everyday spaces, relationships, and
neighbourhoods.

Each step is saturated in prayer. Each one invites deeper trust, deeper life with Jesus, and deeper
life together.

It's a journey we make—one meal, one prayer, one neighbourhood at a time.

Where Are You on the Journey?

Take a moment to reflect: Am |

exploring faith, growing in it, or
ready to help others grow too?
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The Five-Year Strategic
Plan: 2025-2029

We believe faithful vision needs practical steps.

This vision isn’t something we’re doing alone. Together, we’re walking with
leaders, neighbours, and churches across Edmonton—trusting God to do more
than we could ask or imagine.

Future

Year Focus Key Initiatives
. Clarify identity, build rhythms, start
2025 Foundatlpn & triads, establish financial & prayer
Formation
teams
2026 Equipping & Equip leaders, test local gatherings,
Experimentation develop coaching and digital tools
iz & Launch neYV tables, deepen core
2027 : leadership, expand seasonal
Maturity .
gatherings
: Identify planters, incubate church
2028 Scaling & lants, support gospel hubs in 3 new
Sending P » SUppOrt gosp
areas
2029 Fulfillment & Celebrate milestones, renew vision,

and discern what’s next together

Pray that we would take faithful
steps in every season—trusting
God'’s direction as we build, equip,

and join what He’s doing in
neighborhoods around us.
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Your Role in the Story

We believe Vision 2030 isn’t just a leadership dream or ministry plan. It’s an invitation—for all of
us.

To open our homes.

To break bread.

To listen for God’s voice.

To follow Jesus into the places we live, work, and serve.
To make space at the table.

Whether you're just showing up or feeling called to be sent—we believe God has placed you here,
now, for a reason. And we’re praying you’ll join us in becoming a people who live sent:

One meal at a time
One prayer at a time
One neighborhood at a time

Start Here [Spectators / Seekers] Lead With Us [Stewards / Sent]
You don’t need to have it all figured out. You sense a call to lead, multiply, or open
Maybe you’re curious. Maybe you’'re showing space for others.

up to listen. You want to walk with intentionality and help
There’s room for you at the table. shape the future.
You can: You can:

» Join a meal or seasonal gathering « Start a table in your home, campus, or

» Get to know others walking this journey neighborhood

» Ask honest questions, and just be present « Walk with others through the discipleship

journey

Grow With Us (Supporters / Servants)  Join a team, get coaching, or explore
Maybe you’ve found belonging—and now you leadership development opportunities
want to go deeper. « Live as someone sent into everyday
You want to serve, grow in faith, and walk mission

alongside others.

You can:
» Host or support a local gathering Pray that we would each
+ Join a triad or quad recognize our place in this
» Take part in prayer, hospitality, and vision—and be willing to say
discipleship rhythms yes to whatever next step God
« Help others feel seen and supported is inviting us into, together.

Let’s keep setting the table.
Let’s keep making room.
Let’s go, together.

“The Lord added to their number day by day those who were being saved.”
—Acts 2:47




How Sup

per Club

Walks With Churches

We plant gospel presence—not just church services. These are spiritual families formed
one meal, one prayer, one neighbourhood at a time.

We see Supper Club as a way to serve the Church by helping people be the Church wherever they
are. Whether you and your church are equipping leaders, reaching neighborhoods, starting
something new, or simply cheering on discipleship in everyday life, we want to support what God

is already doing through your community.

Here are three simple ways we can walk with you:

Relational Ally
“You’re rooted in your mission—we’re here to
walk alongside.”

You stay focused on what God’s doing in your
church, and we offer encouragement, shared
prayer, and friendship.

Supper Club can:

» Keep you in the loop with stories and
updates

« Join you to share stories, pray, or inspire
your people

 Invite you into citywide prayer or
gatherings

« Encourage and affirm your local impact

This is a great starting point—no formal steps
needed, just mutual support.

Complementary Partner
“You're discipling your people—we’re here to
help them live it out.”

You remain fully rooted in your church
identity, while using Supper Club’s rhythms
and resources to help your people grow in
intentional community and mission.

Supper Club can:

« Support Supper Club-style gatherings
within your church (e.g. weekly dinners,
school-based tables]

« Share our seasonal rhythms or discipleship
journey for your groups

» Offer coaching or training for leaders and
facilitators

 Align with your mission through shared
prayer and relational trust

You keep your name, your leadership, and
your direction—we’re simply here to serve
your efforts.

New Table
“You're launching something new—we’ [l walk
with you.”

Some churches want to plant a new Supper
Club in an overlooked neighborhood. Others
may want to support someone else starting
fresh. And sometimes, it’s individuals or
couples starting something new without a
sending church.

Wherever the start point, we're here from day
one.

Supper Club can:

» Help you start a gathering in a nearby
area, campus, or café

» Walk with commissioned leaders or group
starts

« Offer support, coaching, and prayer for
new starts

 Stay relationally connected as the
gathering takes root and grows

Whether it’s a new expression sent by your
church—or someone stepping out for the first
time—we’re committed to walk with you, not
ahead of you.



Let’s keep the
conversation going

You’re not just reading a vision. You’'re invited into a shared story—one that
begins at a table and spreads into neighbourhoods across the city. Wherever you
are in your faith, there’s a place at the table. Want to grow deeper, start
something new, or find your fit? We’d love to hear from you.

What's stirring in you as you read this? Let’s talk and pray together.

Next Steps List:

Start a Table Group

Join a Supper Club Team

Give towards a Gospel Hub

Get connected with a coach or leader

Pray for a neighbourhood in need of Gospel presence
Invite others to explore faith with you

Get in touch:

Instagram: @yegsupperclub
Website: www.yegsupperclub.ca
Email: hello@yegsupperclub.ca



http://www.yegsupperclub.ca/
http://www.yegsupperclub.ca/

